
Navigating the Cheese Maze
Exploring New Avenues for Appraisers in the Modern Era



Must read: 

Who Moved My Cheese? 
By Dr. Spencer Johnson



Cheddar

DEFINITION:

• Money, riches, wealth 

• If a person has “cheddar” they have money. 
Cheddar is a noun symbolizing wealth.

EXAMPLE:

That real estate appraiser is rolling in so much 
cheddar, they're practically living in a cheese castle!



The Maze

DEFINITION:

The maze is where you look for what 
you want in life.

• organization you work in

• family or community you live in 



Our Cheese, Our Maze!



A powerful lesson…
1. Change is Inevitable

2. Adaptability is Key

3. Anticipate Change

4. Embrace Uncertainty

5. Take Action

6. Don't Cling to the Past

7. Learn from Experience

8. Stay Positive

9. Share Your Cheese

10. Continual Improvement



Has our cheddar 
moved before? YES!



This is how we found cheese when I started…



This is how we found cheese yesterday… 

What’s Changed?

• Accessibility to data

• Technology



Has our cheddar 
moved again? YES!



This is how we find cheese today… 

What’s Changed?

• Reliability of Data

• GSE policies

• Image and scanning technology

• Monitoring and testing



What is causing us to 
change now?

• Technology

• Clients Needs

• Demand for our Services



Current Challenges

Data Collection
Rigid Appraisal 

Forms
Appraisal 

Consistency

Appraisal 
Production 

Time

Appraiser 
Demographics

Appraiser’s 
Role

Appraiser 
Business Model



Constant State of Improvement (a.k.a., Change)

To shorten the distance and time 
between a service and its consumption. Client’s Goal

To shorten the distance and time between 
a service and its consumption. Your Goal



Modernization 
Initiatives
• New Valuation Modernization Programs

• Waiver + Property Data

• Data Standardization 

• Data Collection Processes

• Appraisal Modernization
• Freddie Mac Appraisal Modernization

• Fannie Mae Appraisal Modernization

• UAD and Forms Redesign
• Freddie and Fannie United Effort

Waiver

Waiver + Property Data

Hybrid

Desktop

Traditional



This is how we’ll find 
cheese tomorrow... Appraiser Guided Automated 

Appraisals

Artificial Intelligence

Image Analysis Technology

More Advanced Analytics



Aloft’s Appraiser Toolkit



Pilot Testing

Mobile Apps Artificial Intelligence 3D Scanning

Image Analysis Appraisal Analysis
New Appraisal 

Workflows 



Coming Soon!
A single dynamic reporting 
structure for all assignments 

Single Family

Multifamily

Condominium

Cooperative

Manufactured

Traditional

Desktop/Hybrid

Exterior Only

• all residential property types

• all GSE, VA, FHA, USDA 
assignment types



Displays When ApplicableAlways Displays

Sections of the Appraisal Report

• Summary
• Assignment Information
• Subject Property 
• Site 
• Sketch 
• Dwelling Exterior
• Unit Interior
• Functional Obsolescence
• Vehicle Storage
• Subject Property Amenities
• Overall Quality and Condition
• Highest and Best Use
• Market 
• Subject Listing History
• Prior Sale and Transfer History 
• Reconciliation
• Certification and Scope of Work

• Disaster Mitigation
• Energy Efficient and  Green Features
• Manufactured Home
• Outbuilding
• Project Information
• Sales Contract
• Sales Comparison Approach
• Rental Information
• Income Approach
• Cost Approach
• Revision History
• Supplemental Information



✓ Summary Page

✓ Topic Driven Clusters

✓ Photos and Exhibits Placed in Relevant 
Sections

✓ No More General Addenda

✓ New and Expanded Data Requirements

✓ Dynamic Sales Comparison Grid

✓ Expanded Cost Approach

✓ Dynamic Certification

New URAR Functionality



So, how does this work? 
Assignment 
Information

People 
Involved

Scope of Work 
Performed

Property 
Characteristics

Analysis

Opinions and 
Conclusion

Summary 
Page

Custom 
URAR

Dynamic 
Certification



Stakeholders 2018-2023 2024 2025 2026+

All 
Stakeholders

Gathered Stakeholder input. 
Developed new UAD 
specifications. Published specs 
and supporting docs. 

Q4
Training available 
(appraiser and 
lender)

Q3-Q4 
Limited 
production

Q1
Broad production 
begins (current UAD 
v2.6 or new v3.6 will 
be accepted)

TBD
New UAD v3.6 
required 
(current v2.6 
retired)

Appraisal 
Software 
Vendors

UAD Compliance API Dates

Q1
GSE-specific 
implementation 
guides available 
on websites

Q2
Connectivity testing 
(request/response) 
available (limited 
UAD v3.6 rules)

Q4
URAR testing 
available (full 
rules)

Q1
Appraisal Update 
testing available 
(full rules)

Q2 
Completion 
report testing 
available (full 
rules)

Q2/2023 – Q1/2025 
Develop UAD v3.6 and new URAR

Q4/2024 –Q4/2025
Testing UAD v3.6 and new URAR

Lenders/LOS 
Providers

Q4/2023 – Q1/2025
Develop and ensure processes in place (i.e., ordering without form number and training)

Q4/2024 – Q4/2025
External testing with all third-party vendors

UCDP Direct 
Integrations

Q1 
Technical 
Guides 
available on 
GSE website

Q1/2024-Q1/2025
Develop integration with UAD v3.6

Q4/2024 – Q4/2025
External testing with GSEs



Resources

• fanniemae.com/uad

• sf.freddiemac.com/uad

Be proactive and get informed!

Appendix C: Report Layouts

Appendix D: Sample Scenarios

Appendix F: Reference Guides

Coming Soon: Appraisal Software Provider Training

URAR
Report

Restricted 
Appraisal 

Update Report

Completion 
Report

Coming Soon: 7-hr Appraiser’s Guide to the New URAR



Will it move again? YES!



Thank you! 
Now, find your Cheddar!
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